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This month’s highlights

Architects are hard-wired for change. Enabling managing averything from hausing to simpors

rapitl materal change is, after all, their rale, and urges architects to go beyond the

Butit is sometimes hard o rememiber that regulations in the workplace as well gz in
encouraging positive change in everyday design. If you want 1o do Just that sea tha
working relationships 15 just as Impartant, RIBA's guidanse an finding CPD arcund

At Cambridge University Sehastian Macmillan providing better aceess. Snd you can cateh

is lrading o course i Interdisciplinary Design, up with the legal issues of employing disabled
A key element is teamwork and this month he siaff on page 79, while Gerard Burke continues
kicks off the practlce pages explaining how his sevies of articles on establishing a business
putting energy into the team can pay off, with some advice on ow management
Michael Mason on page 32 shares his praclices need {o adapt as the practice grows
experience gz 8 degf architect designing and and its neads change (p75).

All for one Collaboration key to good
design, argues Sebastian Macmillan

Hanny cloowne harness skills that e beyond e Iheir srgsurmplions, neoolivle oplions und arg
apan of the individual or cvon o single discipling  Nexable enough Lo acce pl gugaestions rom
to bwitel better buildings? obliers, work beller in leams han hose who
Broadhy, there are two madels: baton-passing prefer o operale mddually, Simileary, Loss
Education CEH and integration. In the haton- possing model, @ who pul e inlerests of U leam eefee hair

complete bricf is proparcd, the architeot designs own, and aceepl hal U guloome s he resull
the buiit for whichis then passed lilke a baton of @ joink elforl rather than he achiesemenl of
tovarious endineering and other spocialists to an ngdnduad, Tunelion beller m leams.

Obituaries (123

rnake it structurally socund and cnvinenmentally Good leadership involes ensurng L

habitable, Rarely does this approach usc the toam i well resourced, holping the teanm Lo

full expartise of the design teant, iclentify shaned ohjoctives, keoping porticigants
At the other end of the spectrum is integrated  focuscd, and creating oppartunitios for all

collabarative working. Here, a deliberate mernbens o contribule o the bzam as a whobe,

attempt is made to bring together the koy Leaders also need to be aware of particicants’

digciplings requined 2arly in the procoss so orgznisational loyalties, o acl farly and

their expartise is svailable when itcan hove the  impartially, to avoid Dlaming individuals, aod
rnet banaficial influsnce, But few professional 1o be willing to share credit across the team.

disriplinas are trained in the principles of Effective cammunication and active
affactive teamwork, and simply throwing infarmation sharing are cesential if team
penple tngather ina group does not necessarly mombors ae to make best use of their jpooled
lead to it Intardisciplinary teams ame asily lenowlecge. Cpen comimunication helps
undermingd by lack of arpanisatinn, e bors to anticipate what thoy con expoct
mizunderatanding of the task, peor frarm one ancther and when, eliminatss
communication and inadecuate parficigation. Limusinnme surprises, and promotes trust and
The principies of good taamwork ars well- familiarity. It provides an environmeant where
krown, if not widaly practisad. They inclirde team membans feel thay can quastion and
careful attantion to tha selection of the challenge other taam mambers witholt
paricipants, inspirad lsadarship, the sharing undermining thern,
of tazks evanly across tha tram, co-ordinatad Team meambers hring differing expertise,
effort, clear communication, and apean experience, values and pricrities, and
axchanga of information. Wall-nrganizad identifying and resolving divergent views is a
teams develop a sharad wision and fake jaint necessany part of the team procsss, At best,
rezpengibility for its delivany. divergencs should be sreatad nnt as a souroe of
Selection of team mambars can bie critical. unwelcome conflict bt as an apportuanity for
Typically thoza who ara prapared to azplain creative problam snbving. Much appanant i

I i noarban od the GRS nnenat oy the proctics degemeart SRR 2007 Maitker e NSNS foe e coatribubers ateept amy responszilite
far the iessd edpraszed in thiz 2ection, In case of faubd, mermbers should seek shair oden crotessonal adwica.
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booconflict arises from pocr collabosation or
dilfering assumptions, and can almost alwsys
Lz resolved by clear communication and cpen
negotiation,

Finally, teams often focus exclusively an the
Lagle al hand, and anly rarchy on the 'process™ of
teamsorle. Yot thens are henefits 1o ne gainsd
fronm reviewing poeriodically how the team is
wirking. whether it has a shared vision,
wihether communication is open, whsther taam
miimikers beleve they have the apportunity o
parlicipale ully, and whethor the team's
pulleclive energy s being fully harnessed,

Sebastan Macmillan is an architact, suthor of
Effectme Toarmwaork - A Bost Practice Guide for
e Construction Industry ano courss dirgator
for frdderoiseipinany Desian for tha Boilt
Erpironment, the part-time Master of Studias
coorse al Cambridoo Univarsity, Visit
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Mature attitude
Embrace change
as you grow your
business urges
Gerard Burke

gy oo managors wronghy assume that &
larger business will look pretty mush the same
g Lhe business thoy started — it will simsly
have more people, bigger premises and mones
eouipment. in fact, just like a child on the path
o eclulthood, o growing husiness will pass
Ihrough various difforent stages of maturity
At cach stage, the husiness faces diffarant
mianagernent challenges and needs diffarant
leadership approaches,

Any business starts because somebady has
anidea fior o product ar senvice for which they
zigwe theno is domand. Inthe early days, the
founder kolds the business almost intha paim
ol their hand. Assurming the businsss is
successful, there comes a time whan the
foundor with their creative ideas and perannal,
infermal style of operation can no longer copea
effectively: whon they used to provice sl the
drive and weas, and made all the decisions,
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they nowy findd thamsalvas ovarloaded with
ardminizstrative detall and operaticnal crises,
Linlegs the foundar can putin place some
structure and a managament team, the
husiness will nct be abla to grow;

At this soint, tha foundar oftan needs o
adopt a strong leadership style to make tough
decizions about pricrities and orovide clear,
single-mindeasd diraction and sense of purpose,
rdeas which the feundar used to carry in their
head now need to be formalized, policies nead
to he evnlverd, key peapla naed to e appointad
with specific roles, and teams nead to be built,

Az the husinass continues to grow and
mature, a diractiva, fap-down managermsni
atyle hannmeas countar-productive. Others in
the business will acouira more exqertise in
their particular role than the boss and not
surprigingly, they will want a greater say in how

the huainess ia run. Such peogle either struggle

o b heard or hacoma demotivated and leave.

The anly solution is 10 dalegate even more
responsiblity o mora people in the business.
The prablam is that most owner managers
hang on o ton many jobs, mostly out of 8 belief
that nabody else can do the joiz as well a3 they
can. Of aoursa, not all people who could take
diraction in tha previnus stage are capable of
taking part in a bottom-up process that is
dependant an high-guality input. 5o, the
salaation and racruitmant of staff becomas
an aven mare important challenge,

Once thesa mora capabie managers arein
place, they bagin to make their own decisions
as well a8 the nnas which have been delegated
tex them Ir time, the business can basems
fragmentad and uncoordinatad.

This can be ovarcome by combining the
directive and delagation apgroaches. Decision
raking fand power) is still delegatsd, buting
syatamatic and regulatad way, with
accountability becoming kew. Stralegic planning
af aoma sortwill be put in place, systems ared
paliclas will be developad to regulsts Lhe
hahavicir of managers at all levels,
cammminication s vital and & colture will starl
tr taka shape giving all staft a teel tor "The way
we o things raund hara’,

Somestimas, these rules and ragulations.
dealgnad ta bind the buziness tegether, resull
in rad tape, leading to missed opporlunilies and
stifled Initiatives. Approachss to avoid Lhis
include team-hazad working, sub-dividing the
husinaas into managaatle units with their cwn

separats objectives snd management, and an
svan greater smshass e person:d
development fer indwidual members of staff.

Gerard Burke Iz rograinne dveelon of
Crantield s Busingss Growd) sod Develogrmc
Prograrmeme, Find ool more sl wia, Son.
cranfield ok somdenlenpnzeSoredo

Sound systems
Keith Snook on
how a RIBA toolkit
can help improve
quality control

The TMEA Chartered Praclive Sohmme reguines
all chartered praclices Lo adopl & guatily
ranagemenl syslem, which s based on the
zize of the praclice;

o Bmall praclices (up Lo 10 stalf) are reguored 1o
use the RIBA Clualily Manageirenl (G Project
Cluglity Plan, or eguivilenl, on 2ach projoct.

o Madiom praclives (17 Lo 88 stalf) are reguired
to use the RIBA QR (ol (incorperating the
BA G Frojecl Gually Plan), or couivalent,
on all projects snd or ollive procedunss,

= Lamge praclives (50+ slall) need (o have an
axtarnally cerlifiod BE EM 1S0B001 2000
auality managemenl syslem n place.

Practives can vbe heir gwen G systizm, as
long as it rmesels he mimnimarm reguirements
ahbiove and covers Lbe sgime poits as the BIBA
M Tocldl, Proaclices may aiready, or wish o
exreed lhess eguramenls,

I'he RIBA Quahly Management Toclkit was
priginslly developed in 1998, 1twas later
upsdaled Lo accomamodate revisions o the
gualily syalems standand BS EM 150 9001 2000
Cluglily Menagemenl Systems and made
aviileble o he inembers arca of the RIEA,
webgils, Il has revently becn revised and
rerigsued lurlher mnosupport of the requirements
ol The Chanlgred Fraclice Schome.

Ihiez Lealkal ias voen developod 1o assist
drehileclural praclices nstall o guality
&g e system approgriate o theis
practice of arehilecture. (Lis n o lowsls and
e Tull gyslen s comphant with the b
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