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The Munich Park Hilton Hotel, Germany 

Energy costs controlled as part of an 
Environmental Management programme 

I 

At the Munich Park Hilton, 
management ensure energy 
is used efficiently - while 
maintaining the highest 
international standards of I quality and service. I 



M U N I C H  P A R K  H I L T O N  H O T E L  
A CASE S T U D Y  I N  ENERGY A N D  E N V I R O N M E N T A L  M A N A G E M E N T  



M U N I C H  P A R K  H I L T O N  H O T E L  I 
A CASE S T U D Y  I N  E N E R G Y  A N D  E N V I R O N M E N T A L  M A N A G E M E N T  

The shops and leisure facilities are run by 
independent operators, who are charged 
for the electricity they use. This places the 
responsibility for energy use with those 
who manage these facilities, and provides 
them with a financial incentive to ensure 
energy is not wasted. 

Energy managwnmt In public areas 
Compact fluorescent ,lamps in a11 guest 
corridors 

Between midnight and 0600, only half 
the lights in the corridors serving guest 
bedrooms are iiluminated 

The duty manager patrols three times 
per night and checks that lighting i 
unless it is needed 

a Sensors in the shopp 

leisure facilities are sub-metered and 
the costs charged to each operator. 

employees' uniforms and gu 

four mnes per da 

"Dear Guest - for a bener envi 
would like to ask you to use yo 
bath towels several t ims M you 

friserated stores are opened on1 

I 
Kitchen 

hennecessary 

m nefrigerated stores have prominent lighr 
switches to ensure lights inside are not 
left on unnecessarily 

Door Seals to refrigerated stores are 
maintained in gwd condition 

The new banquet kitchen features 
automatic push-button devices on taps 
which stop water flow after 20 seconds 

Waste management 

Used containers and other items ara 
sorted into plastics, glass, metal an 
cardboard, for re-use or recycling 

I 
te is collected by a local farmer 

The Chief Engineer carries out many energy 
management tasks, including the following: 

he ensures that gas and electricity 
meters are read daily 

he is responsible for tabuiating fuel us 
and repotting to the General Manager an 
to the group's Technical Services division 

A district heating system 
exchange units in the bas 
both hot water circuits for 
two calorifiers which heat 

ersonally checks the operation of the 

functions of the BEMS - 

and prepares the hotel's energy 
consumption profile 

ure economical 

welling three floors or more. 
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M U N I C H  P A R K  H I L T O N  H O T E L  
C A S E  S T U D Y  I N  E N E R G Y  A N D  E N V I R O N M E N T A L  M A N A G E M E N T  

The Environment Committee 

in the staff area was 
About 25-40 ideas for 

not limited to energy a r e  
th The best suggestion 

every m n t h  IS rewarded by a weekeend in one 
d the other Hilton hotels in Germany 
Staff awareness of the hotel's energy 

dem d particular 
d The committee 

consumption is being raised through a newly 
introduced programme using examples 
familiar to everyone For example 

0 the hotel's annual drinking water 
consumption would fill the swimming 

advisory and 
management 

commitment of senior staff to environmental 
manaaement The committee reports to DOOI fifty times 

gh notice board 
the staff 

Similar attempts are being made to relate the 
hotel's consumption to typical domestic 
figures, for example, to compare the cost of depaments 
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Annual energy usage figures for 1992. 1993 and 1994 show h w  the energy management programme is 
helping to Control energy consumption, with UnSpeCtaCUiai but continuous improvement achieved Gas 
and Steam conSumpticn has been reduced consistently each year, and electricity consumption has 
remained steady. Gas and steam CcnsumpPon IS 278 k W h W  and electrical consumption IS 170 kWhimz. 
Good practice. as defined by the IHEI benchmark., is 270 kWhhn2 and 165 kWhlm2 respectively 
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Energy consumption (kWh) 1994 for named We/ types and use 

Waste management 

The main sorting categories are paper 
metal, glass, plastic and organic kitchen 
waste Because sorted waste is collected for 
free, the n able to reduce its 
waste d s by 40% waste 
manage cing re-using and 
recycling priorlfy at the hotel 

Most sorting of waste commences at source 
For example, chambermaids' trolleys have 
separate containers for sorting waste from 
guest bedrooms, and the kitchens, back-of- 
house offices and service stations all have 
separate bins for sorted waste The hotel's 
loading bay area contains various hoppers 
of sorted waste ready for collection 

Waste management actlvltles 
Between 1992 and 1993 waste from the 
hotel was reduced from 72 unsorted 
tonnes to 47 tonnes of sorted waste and 
only 12 of unsorted - a reduction of 18% 
Actions include 

cardboard pressed into bales and 
collected weekly 

0 plastics col lected by a private 
recycling agency 

0 glass bottles separated into crates in a 
sorting area - about 90% of bottles are 
re-used the remainder are sorted by 
colour for recycling 

0 goods purchased in bulk where 
possible to reduce packaging 

0 containers for cleaning materials 
collected by the supply company 

0 conference organisers encouraged to 
use the minimum packaging and 
charged for any rubbish left behind 

The hotel's policy on waste management is 
under continuous review 
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