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Valug =S =2
aluable lessons
Workshop aims
to put a price on
intangibles

The potential of gnod design to contribute to
social and econamis autcomas is now widely
recognised and i halng endorsed not onby by
CARFE, whasa ramit [5 to champion good design,
but by hodies such as the National Audil Oflice
and the Office of Govarnment Commergs. Even
tha Treasury's Graen Book recogniges 1hal non-
ronatany benafits need to be included amaong
value-for-monay assessment crileria for pulslic
hullding proposals. There is alao a growing body
of avidence about the nature of the bencfits.

Ilowever, there remaing g problem: how to put
a value on the benelils which are often difficult to
measure, or intangible, We noed to find ways to
capture intangitye benefits which enable an
informed view o be taken akout appropriate
levels of investimant to doliver value for maney.
In & recent series of workshops organisad by tha
RICS, CABE and PriceWaterhousaCnopars o
revien the valuation of intangibles, groups of
facililies managers, designers and sUnayors
wera asked to help identify new approaches.

A number of ideas emearged. First, any new
huilding impacts on A ranga of stakeholders,
cach of wharm will hava different priorities
among the outcomes they are seeking from the
project, Table 1 ldantifles five groups of
stakehaldars and the outcomes they value.

Sernnd 2 tha variety of values - some
tangible, othars intangible - that buildings
dalivar, Tahle 2 clazsifies thege under six value
haadings, and sets the indicalors that can be
Lgad to measure them,

Workshop delegetey identified that we almost
certainly need 1o move away from a single-paint
walue in favour of a probability function or &
value profile. Degigners need to becamne
fawililalors capable of recognising and sliciting
slakeholders” ambitions under sach of tha six
headings, and help to identify and resolva
different priorities. Better articulation of tha
values held by stakeholders should lead to more
informed negotiations among the partias,
improved evaluations of altarnative possibilities,
better directad investmeant and a greater
likelihood of mesting expactations.

By Sebastian Macmiltan, an architect and
partnar in Eclinsa Research Conswllants, Moo
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Table 1

Catagory
Finance

Design and canstructicn

Decupant crganisation

Public realm

Visitors to building

Table 2

Typa of value
created

Exchange value

Ll value

Image valua

Sncialvalua

Enviranmeental
value

Culturel valug

Stakeholders
Financlers, banks, PFlconzortia,
develapers, gavarnmeant

Architects, Bnginess, Surveyors,
designars, contractors,
sub-contractors and suppllars
Chiaf axecutive, project directars,
communications & marketing
meanagers, general warkforae,
hUMan rescurces meanagers,
facilities managars, security statf,
cleaners

Outcomes

Heturn on capital, profitabiling long:
termn value, ease of letting or seiling,
awards

Profitability, repeat business,
awards, prestige

Diganisational produstivity and
profitabilily, organisational vision,

Irnage and identity, corporale brand

and reputation, corparate social
responsibiling qood working arironmeant
- staff health and well-being, recrofment
and retention, absentesiam, enermy and
maimenanr.@ L_‘.as_.ts

Logal authonity, local community;
reqicnal and netional community

Ragenaration and imaard investinent,
impact an pragarty values, pollution,

Izl hiealth, employment, civic pride,

Hospltal patlents, hotel guests,
retail customears, stiedents, pupils,
the general puibdic

Bundle of valued oulcomes

Building as a commaodity to ba tradad, whose
commercial velue is measured by the price

tha market is willing to pay. For e owner this

is the book valua, for the developer the returmn
on capital and profitakilite. Also covars [ssues
such 85 eage ol lelling and disposabilitg.

Contribation of the building to

o organisational auttamas: productivity
profilabilily, competitiveness and rapeat
business, and ariges fremn a -.-._rnrkirvg
emviranment that is safe in use, promoles

staff health, well-being and job satlsfaction.

that ercourages fexible working, teamwark

and communication, and enhances recruitment
and retartion whils reducing absentseism.
Contribution of thig building Lo corporate identity,
prastige, vislon and reputation, demonstrating
cammitment to design excellence or to inpovation
to openness, or ag part of A brand imaga.

Buildings that make conneclions between
peopla; craating or enhanging opportunitics

for positive sacial intaraction, reinforcing sociel
idenlity and civic pride, encouraging social
inclusion and contribuling toowands o improved
social haalth, progperity, morele, goodwill,
neighibourly hehaviour, safety and security, while
reduring vandalism and orime.

The added value arizing from a goncarm for
intergenarational squity, the protection of
hiodiversity and the pracautionary principle

in reletion o consurnption of finite resources. The

immadiate benefits are to local health and pollution.

This is a measurs of & bullding's contribution to the
rich lapestry of 3 town o city, hew It relates 1o its
location and context, and olso o broader pattarns
of higtarical development and & sense of place.

neighbourly behaviour, vandalism
Hospital necovary rates, ratail
foatfall, educational achicwements

Examples of indizators

or metrics

Book velue, neturn on capital
rental, vield

Measures aseociated with
pLoupancy: such as
satisfaction, motivalion;
taarmwork. Measuresof
productivity and profitability,
guch as hzalthzare recoveary
rates, retail foollall,
aducational exam results
and ncoupant satisfaction
Publlz relations opportunities
Brand awaranass and
prestige. The ‘wowe! factar

Sanse of community, civie
price and naighbaurly
behaviour. Reduced crime
and vandalizm

Emviranmental Impact
Whiale life value

Pross coverags - not only
inthe professional press
bt alsa in the lay press.
Critical opinlons and reviews
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